Cold Ashby Village Memorial Hall Committee meeting
Tuesday 24th October at 6 pm minutes
In attendance: F Gunn-Stokes, K Stuart, A Bott, R Bailey, A Taylor, C Swann
1.Minutes of 29th August meeting agreed.
Matters arising: KS to liaise with AT to electronically send accounts from Jan-Oct 23 for publication to PC website.
2. Apologises: None
With Chris Sellars’ passing there is now a vacancy for a representative from Friendly club to join the VH committee
Action: FGS to liaise with Tina Miller regarding vacancy.
3. Previous events
FGS reported back on Harvest Supper and Chris’ funeral. The last 2 social evenings have been poorly attended with less than 10 people attending on one and only 5 people at another. Skittles has recommenced and on average a game will be played at the village hall once a week. This is because the Bull’s Head at Clipston have no venue so are now playing an additional 3 games at Cold Ashby Village Hall.
Upcoming events and bookings: Halloween party on Saturday (should generate income more than £150 on ticket sales and bar will be open.) 2 Private parties on 5/11 and 12/11 (should generate income of £112.50 and one booking has requested the bar.)  PCC Craft Fair booking on 11/11 (should generate income of £60)
4. Financial update
Electricity account:
KS updated the committee on electricity account. Since July we have had to pay out a total of £ 1937.80.and are still in arrears of £427.The reason given for this is a backlog of estimated bills for the last 3-4 years despite sending in readings to Eon. KS has also secured a new business plan which has much more favourable charges:
We will pay £140 per month fixed for 1 year starting in November 2023.
Our old day rate was 69.77p kwh it is now 33.8p kwh. (35.97p less)
Our old night rate was 54.63p kwh it is now 27.8p kwh. (26.83p less)
Our old off-peak rate was 63.62p kwh it is now 30.3p kwh. (33.32p less)
Our old standing charge was 100p per day it is now 30p per day. (70p less)
We are also on the waiting list for a smart meter.	
Accounts for July and August were presented.
July loss of £401.16 
August loss £104.34 (despite £200 additional revenue for selling stage)
Bank account showed a balance of £520.32 but some additional funds was yet to be entered and will be deposited next week.
A grant to the National Lottery for £30K has been made by KS.
This is to complete electrical work outstanding from EICR, to install calor gas central heating, to renew and update the kitchen, to renew floor in bar area and remove step into main hall, to insulate the whole building, to renew and add additional doors and to add shutters to the bar area. Discussions took place regarding the works, and we are currently awaiting a decision from them.
KS has also been submitted to CAPC for new blinds.	
5.Financial future decisions
Discussions took place around our current financial situation. From November our monthly outgoings are: 
Electric D/D £140   Gigaclear £26
Insurance £43.62    Water £36
Giving a total of £256.62.
In addition to this we are still £427 in arrears with Eon electricity.
Our current financial situation means that we do not have enough funds to meet these costs so it is clear that we are at great risk of bankruptcy and clearly, we have to make some changes to the way we operate as we cannot continue as we are currently. 
Discussions were made around bar prices and the viability of draft beer as the numbers of customers could not be guaranteed and a suggestion to temporarily suspend all draft beer was made with a view to move to serving to bottles and cans only with a pricing of a bottle of ale at £3. This would give us more financial control over costs. Another suggestion was made to review all bar prices with a view to increasing as prices have remained static over the past 2 years despite price increases in stock. 
A vote was taken and the motion was carried with a majority of 5:1. 
Action: Committee to review bar prices and implement changes after next meeting following AGM.
AOB
Arrangements for AGM for 7th November were discussed.
Action: FGS to put notice in VH window and Facebook to invite villagers to attend. 


